
Smarter cash handling with Revolution’s 

Quantum Series

THE CHALLENGE

Goodwill of Central Texas was actively searching for technology that would 

assist in optimizing their store operations. Existing smart safe technology 

did not offer enough of a return and wasn’t a robust enough solution.

Jeff Kendall, VP of Information Technology for Goodwill Central Texas, 

embarked on an in-depth study of internal processes to help determine 

and identify:

 

Issues with internal theft

Cash discrepancies

Time spent on cash-handling activities 

Money spent on cash-handling processes

After more than three months reviewing security footage data, 

interviewing staff, and collecting data, Kendall developed a formal 

business case to address their biggest challenges regarding internal 

cash handling. The business case was then followed by an extensive 

pilot as proof of concept to vet the solution.

In his study, Kendall found that Goodwill had experienced issues 

with theft, overages and shortages totaling thousands of dollars, 

and unnecessary management time spent on reconciliation. 

How the world’s first 

under-counter cash 

recycler technology helped 

Goodwill automate their 

cash-handling processes, 

saving them more than 

two hours of back-office 

time per day 

“I realized that there was an inherent advantage in deploying 

this type of technology for our large operation,” Kendall said. 

“While an investment at first, over time it reduces a number 

of risk factors and overhead costs, and that certainly was 

true in our case.”

“When it comes to internal losses, it’s not just the loss of merchandise 

that impacts businesses,” said Harry Grunnagle, Director of Marketing 

for Revolution Retail Systems. “Managers then have to investigate 

and potentially review video, which adds up to many hours associated 

with just trying to determine what happened. Those are all things 

that are reduced and, in this case, virtually eliminated with cash 

recycler technology.”

On the other side of the coin, there were time inefficiencies concerning 

their day-to-day cash-handling tasks. The end-user experience was 

mostly manual, requiring multiple hours per day in the back office. 

When all was said and done, Kendall’s internal study estimated that by 

not working to streamline and improve their cash-handling processes 

with more efficient technology, Goodwill would be incurring huge 

opportunity costs.
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THE SOLUTION

After reading an article in Loss Prevention Magazine that detailed 

how Walmart recently benefited from implementing cash recycler 

technology from Revolution Retail Systems, Kendall knew he’d found 

a great potential solution for Goodwill. 

“After connecting with the Revolution team, I felt confident 

that their recycler products would work well for our needs, 

and that we’d be able to drastically improve our current 

cash-handling challenges,” Kendall said. 

Revolution Retail Systems is a Dallas-based manufacturer with more 

than 35 years of experience in the retail and cash management 

industry. And, as their name implies, they are revolutionizing the cash 

management landscape with cash and coin recycler technology. 

Revolution currently supports some of the world’s largest retailers, and 

with over 12,000 cash recyclers deployed in North America, Australia, 

and now rolling out in Canada, they are not only transforming the way 

retailers handle cash but are rapidly growing their business base. 

“We pride ourselves not only on the hardware but the service that 

comes with having a Revolution product,” said Grunnagle. “Service 

is one of our biggest differentiators, and with Goodwill Central Texas 

being one of the earliest adopters of our technology, having that 

constant support and open communication helped the program be 

hugely successful for them.” 

THE RESULTS 

Kendall found that by implementing 

Revolution’s Quantum product across their 

region’s stores, they were saving upwards of 

$440,000 in opportunity costs in their cash 

office operations. 

In addition to hard savings, Goodwill has 

realized valuable ancillary benefits.

“We were able to reduce our cash-

handling processes down to seconds, 

freeing up our employees to spend 

more time on the sales floor rather 

than 30 minutes in the cash room,” 

Kendall said. “When Goodwill closes 

at 9:00 PM, our employees can now 

be on their way home by 9:20 PM.” 

About Goodwill Central Texas 

Established in Austin in 1958, Goodwill Central Texas is a private, 

non-profit 501(c)3 organization that empowers more than 13,000 

people each year, helping them fulfill their potential, improve the 

lives of their families, and contribute to the growth of the community. 

Goodwill actively strives to broaden its scope of education, job 

training, and business services in alignment with the core mission of 

transforming generations by empowering people through education, 

career training, and work, and every penny saved in operational 

processes is another penny that goes toward Goodwill’s mission

to better the community. 

CONCLUSION 

Revolution’s line of cash recycler technology can help 

retailers achieve the following: 

Lowered risks for internal losses, overages and shortages

Maximized uptime with user-friendly software and 

around-the-clock customer support

Increased operational efficiency and optimized staff 

resources 

Contact us at 1-855-616-3827 or info@rrs360.com

for more information. 

As far as streamlining central management 

processes, cash recyclers have been 

a gamechanger. 

“Prior to implementing the Revolution 

Quantum products, our loss prevention 

team traveled to stores to conduct 

physical cash audits as frequently as 

once per month,” said Kendall. “We 

now have the ability to view all stores 

and whether or not they’re doing a 

self-audit each day. This has made a 

huge difference in managing remotely, 

being able to implement any necessary 

training, and most importantly keeping 

stores accountable and gaining better 

visibility into the day-to-day operations.”

$440,000 in opportunity 

cost savings

2+ hours of back-office 

time saved per day

58 seconds start-of

shift time

1 minute 32 seconds

end-of shift time
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